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Before we start…

• Ensure your microphone has been 
muted.

• Sign in using the chat feature to 
receive credit. 

• Engage and ask questions. 
• The presentation will be emailed to 

attendees after the training.



 

    

   

   

   

Contact and Support
For all ARPA and PREP projects, please contact the appropriate staff member 
listed below for clarification on rules and policy requirements. 

Emmit Grayson | emmit.grayson@okcommerce,gov | 405-397-1875 

Taressa Jones | taressa.jones@okcommerce.gov | 405-397-0292

Kellon Dixon | kellon.dixon@okcommerce.gov | 405-215-5626
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Agenda

Oklahoma Grant Exchange (OGX)
ARPA and PREP Program Overview
Environmental Review
Procurement
Financial Management
Contract Development
Labor Standards Applicability 
Monitoring 
Monitoring Red Flags
Closeout
Reporting Requirements
Common Issues
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Oklahoma Grant 
Exchange (OGX)

5



Grants Management System Changes

OKGrants has transitioned to the Oklahoma Grant Exchange (OGX) 



     
 

    

OGX Grantee User Manual

If you need instructions on navigating the new system, please review the OGX Grantee User Manual 
located in the upper right-hand corner 

You can also review the recorded training on OGX, which will be provided using the same link. 



 ARPA and PREP Program Overview
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CycleProject Lifee Cycle

Allocation Application Program
Implementation 

Program Implementation includes all phases after the contract has been awarded such as:
 Release of Funds / Environmental Review (ARPA Specific)
 Advance Request / Reimbursement Claims
 Monthly Expenditure Reports in OGX
 Monthly Project Status Report
 Desk Monitoring
 Closeout
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Authority

•

•

ARPA and PREP Program Technical Assistance Training
10



   

Fund Allocation and Usage
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Project Grant Management Partnership

•
•
•

•
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Microsoft Teams
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Microsoft Teams Usage

ODOC may request subrecipients to upload items via Microsoft Teams. 

Using the Microsoft Teams folder would help everyone on the ODOC team access the same information without having to request it
from communities that have already submitted it. This is not mandatory, but it would help synchronize our efforts to provide and
request the best information possible while avoiding duplication. 

If requested, your Project Manager will send a secure message directly to you. If you are unsure of the message, please reach out to 
your PM immediately to confirm.
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Environmental 
Review / Release of 
Funds
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Request for Release of Funds / Environmental Review (ARPA Specific)

•
•
•
•
•
•
•

Note: Environmental review requirements are governed by the National Environmental Policy Act (42 U.S.C. §§ 4321 et 
seq.) and all applicable implementing regulations.
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Request for Release of Funds / Environmental Review

Note: Environmental review requirements are governed by the National Environmental Policy Act (42 
U.S.C. §§ 4321 et seq.) and all applicable implementing regulations.
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Procurement 
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Request for Release of Funds / Procurement
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Request for Release of Funds /
Procurement Cont.
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Compliance Requirements for Procurement

•
•
•
•
•
•
•
•
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ARPA Federal and State Regulation

•

•

•

•

•

•
•
•
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Financial 
Management
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Financial Management / Advance Request in OGX

Reimbursement Requirements
Sub-recipients should be aware that this is a cost reimbursement agreement (subject to receipt of 
supporting documentation).

Supporting Documentation includes, but is not limited to
• Signed Purchase Order
• Invoice or Application for Payment
• Construction or Engineering Contract as applicable

OGX is the official grant management system for payment reimbursement. The process walk-
through is available on the OGX website.

Note: Financial management systems must comply with 2 CFR Part 200.302.
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Financial Management / Monthly Expenditure Report in OGX

Note: Financial management systems must comply with 2 CFR Part 200.302.
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














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Financial Management / Contract and Budget Modification

Note: Financial management systems must comply with 2 CFR Part 200.302.
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Contract 
Development
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Contract Development

•
• •
• •
• •
• •
• •
• •
• •
• •
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Labor Standards 
Applicability
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Labor Standards Applicability

•

•

•
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Monitoring

Oversight and Review Plan
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Oversight and Review Plan

•
•
•
•
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Monitoring

• Subrecipients and organizations will be 
notified by email prior to the monitoring 
date.

• A monitoring tool will be attached to the 
notification letter and the subrecipient will 
be required to respond with all required 
documentation by a certain date. 

• All required documents will be uploaded 
to OGX for desk monitoring. 
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Monitoring and Risk Assessment

•

•

•
•
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Monitoring Process
Onsite Monitoring
•

•
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Desk Monitoring
•

•

•
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Recordkeeping Requirement
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Monitoring Red 
Flags
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Monitoring Red Flags
Below are additional ARPA and PREP grant monitoring issues that are potential issues at the subrecipient level:

Scenario:
Drifting away from the scope of the grant, and it does not align with the original proposal.
Unapproved scope changes can = questioned costs.

Monitoring Red Flags:
Invoices that don’t clearly map to the approved scope.
Engineering revisions without written approval.

Procurement & Contracting Noncompliance

Common Errors:
Engineering or construction started before contract execution.

Missing:
 Federal Terms and Conditions
 Non-collusion affidavits
 Debarment certifications
 Bonding documentation
 No evidence of competitive procurement
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Monitoring Red Flags Cont.
Scenario:
Contract amendment requests increasing cost/scope without justification.
Can result in the entire contract being disallowed.

Monitoring Red Flag
Contracts dated after work began.
Change orders that function like sole-source awards.
Construction begins with no documentation of ODEQ Approval of the Design.

Common Errors:
Construction begins before NEPA clearance if applicable (does not apply to the ARPA Federal Funding, but does apply to 
other federally funded leverage).

Easement changes are not re-evaluated environmentally.

Environmental noncompliance = automatic finding.

ARPA and PREP Program Technical Assistance Training
40



 
 

 

   

Monitoring Red Flags Cont.

Monitoring Red Flag:
Early invoices dated before clearance letters.
Administrative costs charged without justification.
Invoices Omissions- lacking a description of cost/ no detailed descriptions.

Missing:
 Labor breakdowns

 Dates of service

 Lump-sum invoices with no backup

Why is it an issue? Costs must be;

 Necessary

 Reasonable

 Allocable

 Allowable
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Monitoring Red Flags Cont. 

Monitoring Red Flag:
Professional services invoices– monthly, with no detail.
Invoices that look identical month-to-month (copy and paste).
Schedule Delays & Period-of-Performance Risk are especially critical post-2025 for ARPA.
The project is behind schedule with no recovery plan.
Funds obligated but not realistically expendable by the deadline.

Construction delays are tied to:
Easements
Utility conflicts
Permitting

Why it matters:
ARPA expenditures deadline is approaching. We are in the final year.
PREP projects are being questioned at the legislative level as we speak.
Late projects risk de-obligation.
High unspent balances late in the grant term are subject to de-obligation.
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Monitoring Red Flags Cont. 

PREP and ARPA:
Expenditure reports don’t match cash draws.
Subrecipient financial records.
Performance measures are not updated.
Outputs overstated.

Why it matters:
Projects are being questioned at the legislative level.
Reports are used to illustrate performance outcomes.
Projections may impact de-obligation decisions.
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Closeout 
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Closeout

•

•

•

•
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Reporting Requirements

46



 

  

   

PREP Project Status 
Reporting to
Oklahoma Senate

Upon request, we frequently meet 
with the Senate Liaison to provide 
the following information:

• Current Status
• Completion Percentage
• Milestones & Hurdles
• Expenditure Ratio
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More Frequent Reporting to Joint 
Committee on a Monthly Basis (ARPA)

The Joint Committee on Pandemic 
Relief Funding (JCPRF) requires an 
update on project status. These 
updates are now provided to the 
JCPRF on a monthly basis to provide 
information on progress and impacts of 
investments. 

Quarterly Reporting to JCPRF shifted to 
monthly reporting as of October 2025

ARPA and PREP Program Technical Assistance Training

Program Manager Agency:

List of Projects: (if available, please include the following 
information for each project)

• Project Number: 

• Project Title:

• Project Amount:

• Total amount expended:

• Obstacles / Challenges to Success:

• Upcoming media or public relations
opportunities: (Examples include: ribbon cuttings, tours, 
major announcements or milestones, success stories)

• Other Information to share with the JCPF members? 

• Budget Forecast Template: (attached) 
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Reporting to JCPRF
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Common Issues or 
Findings
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Common Issues or Findings
The following common issues and findings affect payments, including delays, 
denials, and, in some cases, a notice of non-compliance.

• Submission of documentation for reimbursement without supporting documents, 
such as invoices that align with cash requests.

• No evidence of competitive procurement of professional services provided 
through a proof of public announcement.

• Contract (ARPA) missing required federal provisions.
• Construction proceeding without ODEQ Approval, provided to ODOC.
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Common Issues or Findings Continued

 Engineering revisions  Schedule delays (e.g., easements)

 Scope changes without ODOC approval  Delay in submitting reporting data

 Lack of invoice details  Inconsistency in communication

 No contingency plans to expedite spending
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Questions?



Resources










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