STATE REAP Funded Projects SFY: 2025

Agency Name:

South Western Oklahoma Development Authority (SWODA)

Date:

|10/24/2024

Project descriptions should include:

1. Rural Water/Sewer Projects: "Detailed" location of project

2. i : Type of and how will be used

3. Roads/Streets: "Detailed" location and distance of road to be repaired

REAP Project
Category (1-
10)

Applicant

County

**REAP Project Description

Total Project Budget
Amount

REAP Requested
Amount

Interest Funds Used

De-Obligated Funds
Used

REAP Awarded
Amount

House

Senate

Town of Granite

Greer

Water study and plan will include a plan to test wells, cost to bring
wells online and up to code, update permits, install treatment
material and/or facility and equipment to update wells. The goal of
this project is to get the water wells online, treat the water, and bring
it to town to subsidize our local water. This water study and plan will
determine the best way to guarantee that the citizens of Granite have
access to safe and adequate drinking water, also to improve the
town's system in the event of emergencies and low water supply.

$70,500.00

$70,500.00

$70,500.00

52

38

City of New Cordell

Washita

Replace 28 aging and worn valves in the water distribution system
with new 6" gate valves and boxes. Valves are essential for controlling
water flow and ensuring system integrity. The current valves have
exceeded their useful life.

$150,000.00

$150,000.00

$150,000.00

55

38

Kiowa Co./Quartz Mtn. Reg. Water Auth.

Kiowa

Water study and plan will include a plan to test, add and/or update
wells, apply for necessary permits, install, change or update treatment
plant and equipment. The amount of water currently supplied to
QMRWA is insufficient to meet the water demand. Been under water
restrictions for the last three years due to the present drought. Must
adopt a plan for the water plant and wells to increase the water
supply to guarantee the citizens have access to clean drinking water
and in the event of emergencies.

$70,000.00

$70,000.00

$70,000.00

52

38

Town of Headrick

Jackson

Clean out and camera inspect the entire sewer system for the town.
The length of the system is 10,186 ft. The system is assumed to be clay
pipes. There isn’t enough flow to move sewage from its starting point
to the town's sewer lagoons and this is causing lines to become
blocked. A camera will be used for secions that may have a blockage
to inspect the line to see what might be causing the blockage.

$60,000.00

$60,000.00

$60,000.00

38

52

Washita County/Cloud Chief RFD

Washita

Purchase a side-by-side UTV equipped with a firefighting skid unit in
the back, radios, lettering and decals, lights, siren, equipment and a
trailer to haul the UTV.

$49,974.00

$49,974.00

$49,974.00

55

38

10

Town of Bessie

Washita

Replacement of the roof on the community building with removing
the existing roof system down to the plywood deck and install one
layer 3" flat stock ISO, mechanically attached. Install one ply mil TPO
membrane, mechanically attached. Flash all penetrations per
manufacturer's approved details.

$123,787.00

$123,787.00

$123,787.00

55

38

Town of Roosevelt

Kiowa

Replace the existing self-priming centrifugal pumps with two
submersible pumps. Constrcut a valve vault and install a new wet well
top, as well as new electrical and control systems. Demolition of the
existing pump station building that houses the self-priming centrifugal
pumps.

$99,990.00

$99,990.00

$99,990.00

63

38

Town of Foss

Washita

Water treatment plant improvements, including programming services
to provide the water treatment plant controls system and SCADA for
remote monitoring, alarming, and service.

$96,830.00

$96,830.00

$96,830.00

55

38

Town of Willow

Greer

Purchase a Hydro Excavator to be used for safe location of gas lines
and waterlines. Excavator will also be used to perform necessary
repairs on utilities.

$68,250.00

$68,250.00

$68,250.00

52

38

Roger Mills County/Berlin RFD

Roger Mills

Adding a 40x60, 3 bay, metal addition to existing Berlin Fire
Department.

$110,000.00

$110,000.00

$110,000.00

57

27

Town of Olustee

Jackson

Water well reconstruction. The town has a DEQ consent order and
administrative order to lower Total trihalomethanes (TTHMS).
Reconstructing the water well to comply with DEQ and blend the well
water to lower the TTHM's and provide better quality water for the
town.

$150,000.00

$150,000.00

$150,000.00

52

38

Town of Mt. View

Kiowa

Purchase 1 ton truck with fire fighting skid unit/bed with 300 gallon
water tank.

$125,000.00

$125,000.00

$97,827.78

$27,172.22

63

38




Purchase brush fire truck with 4-wheel drive, 500 gallon water tank
with 200 gallons per minute pump capacity room. The truck will be
5 Jackson County/Friendship RFD Jackson used to respond to brush fires and medical calls in the district. $125,000.00 $125,000.00 $125,000.00 $0.00 52 38
Reconstruction of Lacy Terrace Rd. Approximately 1,260' long and 40'
wide. Road will be torn up and new asphalt layed down. The project
begins at F St. and Lacy Terrace and ends at the cul-de-sac of Lacy
4 Town of Arapaho Custer Terrace. $125,000.00 $125,000.00 $125,000.00 57 26
1 Town of Canute Washita Replace 270 water meters due to misreading and loss of revenue. $120,643.00 $120,643.00 $120,643.00 55 38
Puchase a compact track loader, polycarbonate fiber broom
attachment and 17x8 wood deck tilt top trailer. Equipment will be
1 City of Hobart Kiowa used for waterline projects. $97,845.00 $97,845.00 $97,845.00 52 38
Water system improvement include replacing obsolete components
and technology associated with SCADA system used to operate the
system by replacing 13 SCADA panels at existing sites. (Main booster
pump station, Celsor booster pump station, Merritt Rd. master meter,
1 Beckham County/Beckham Co. RWD #1 Beckham County Barn master meter, Wolf master meter. $150,000.00 $150,000.00 $150,000.00 52 38
Purchase a crew cab pickup, 1-ton, 4-wheel drive, spike bed, and grill
1 Roger Mills County/Upper Washita CD Roger Mills guard to use for watershed maintenance work. $72,324.00 $72,324.00 $72,324.00 57 27
Construct 2.5 miles of 4" CL200 PVC waterline. Construction will be
along N. 2310 Rd. between 1130 Rd. and 1150 Rd. along the Washita
River. Existing 2" lines to be replaced were constructed in 1978 and
1 Washita County/Washita County RWD Washita are insufficient to supply current demand. $150,000.00 $150,000.00 $150,000.00 55 38
Renovation of the community center will include repair and replace of
subfloor, new office areas, update electrical, paint interior and
10 Town of Carter Beckham exterior. $120,500.00 $120,500.00 $120,500.00 52 38
10 streets (3 miles) oil and chip and street repair. Spruce St., Oak St.,
Chestnut St., Ash St., Elm St., Hickory St., Main St., Parker St., Komalty
4 Town of Mt. Park Kiowa Ave., ASt. $71,867.00 $71,867.00 $71,867.00 52 38
Replace the existing altitude pit with a new concrete vault, inspect and
repair the water tower, provide electrical service to disconnect and
reconnect altitude valves, strip, prepare, and repaint the interior and
exterior, replace the existing Town of Martha logo, and replace the
1 Town of Martha Jackson float level gage. $149,708.00 $149,708.00 $149,708.00 52 38
2 Town of Cheyenne Roger Mills Purchase a new trash truck. $125,000.00 $125,000.00 $77,172.22 $47,827.78 57 27
Purchase a vehicle for Emergency Manager Director. Vehicle will be
used for all emergencies within Greer County and provide resources to
5 Greer County Greer first responders when needed. $74,384.00 $74,384.00 $74,384.00 52 38
1 City of Hollis Harmon Purchase 198 water meter replacements. $87,516.00 $87,516.00 $87,516.00 52 38
Purchase a heavy duty tandem gooseneck trailer to transport the
compact tract loader, tree saw, and mower to perform maintenance
1 Custer County/Custer County CD #88 Custer on the dams and spillways. $20,337.00 $20,337.00 $20,337.00 57 26
New street entrance off of Hwy. 44 for new business and housing
addition. This will include tinhorn, and concrete street. Business will
6 Town of Burns Flat Washita employ estimated 8 full time and 8 part time jobs. $90,000.00 $90,000.00 $90,000.00 55 38
TOTAL APPLICATIONS 27 $2,754,455.00 $2,754,455.00 $97,827.78 $202,172.22 $2,454,455.00
Total REAP project distribution for this fiscal year
State REAP Funding Amount $ $2,590,909.00]
Interest Funds Used Amount $ $97,827.78)
De-Obligated Project Funds Amount $ $202,172.22
Total Project Awarded Amount $ $2,454,455.00
Cumulative State REAP Amount Unspent $ (Total amount of funds in
account whether awarded or not to a project)
$1,431,704.00|
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