STATE REAP Funded Projects: SFY 2026

Agency Name: South Western Oklahoma Development Authority (SWODA)

Date: 10/14/2025

Project descriptions should include: 1. A detailed description of the project's location. 2. Type of equipment and its intended use. 3. Detailed location and distance of the road to be repaired.

REAP
Project
Category
(1-10)

Applicant

County

REAP Project Description

Total Project
Budget Amount

REAP Requested
Amount

Interest
Funds Used

De-Obligated
Funds Used

FY26 Allocation

Total REAP
Awarded Amount

House

Senate

City of Butler (CDBG-REAP Set Aside)

Custer

CDBG-REAP Set Aside: Purchase of a fire truck for the fire department. (Add
model of truck if approved by CDBG)

$133,000.00

$133,000.00

$133,000.00

$133,000.00

57

26

Greer Co./Hester Fire Department

Greer

Purchase a 2025 Polaris Ranger side by side and trailer to help the fire
department battle fire and protect the citizens of the community as well as
fire fighters.

$28,150.00

$28,150.00

$23,967.83]

$4,182.17

$28,150.00,

52

38

Town of Hammon

Roger Mills

Purchase 2025 F250 Super Duty SRW 4X4 Reg Cab XL pickup with
maintenance utility flat bed to preform required water and sewer activities
and maintenance within the town and town systems to be compliant with
state and federal regulations.

$54,368.00

$54,368.00,

$51,933.46,

$2,434.54

$54,368.00,

57

27

Town of Gould

Harmon

Purchase 20 new dumpsters to replace old ones. Also purchase parts to
refurbish other broken dumpsters. Replacement parts will help refurbish
dumpsters that can be repaired, old dumpsters do not fit hooks on current
trash trucks.

$15,585.00

$15,585.00,

$15,585.00,

$15,585.00)

52

38

Town of Lonewolf

Kiowa

Purchase new excavator that will be used for water and sewer line repairs
and improvements.

$68,747.00

$68,747.00

$61,466.00

$7,281.00

$68,747.00

52

38

Washita Co./Washita Co. Conservation District

Washita

Purchase grass drill and trailer to be able to provide concentrated care and
maintenance protect any downstream development from potential
destruction or loss of life.

$43,836.00

$43,836.00,

$43,836.00,

$43,836.00,

55

38

Jackson Co./Jackson County Conservation
District

Jackson

Purchase of a no-till grain/grass drill that will be used to maintain the
district's watershed structures to ensure they function properly.

$43,900.00

$43,900.00

$43,900.00

$43,900.00

52

38

Beckham Co./Beckham Co. RWD #2

Beckham

Purchase new 2026 Chevy 3500 4WD Crew Cab FRW with 8' bed for daily
work to carry tools and equipment for work projects and read monthly water
meters.

$65,000.00

$65,000.00

$65,000.00

$65,000.00

57

38

Kiowa Co./Kiowa Co. Conservation District

Kiowa

Purchase grass drill and trailer to extend the life of the watershed dams.

$43,836.00

$43,836.00

$43,836.00

$43,836.00

52

38

Town of Corn

Washita

Purchase vacuum excavator that will be used for excavating at water leak
repair sites, new water meter installations and other excavation while
decreasing the chances of excavation damage.

$75,000.00

$75,000.00

$72,835.96,

$2,164.04

$75,000.00

55

38

Town of East Duke

Jackson

Water tower repairs including cleaning and painting the exterior and interior.
Also the engineering and inspection fees.

$93,624.00

$93,624.00

$93,624.00

$93,624.00

57

38

Kiowa Co./Saddle Mountain Fire Department

Kiowa

Purchase a F350 heavy duty truck and have a bed put on to accept a skid unit
that is outfitted with fire suppressant equipment to handle wildfires in rural,
rugged terrain.

$85,971.00

$85,971.00,

$85,971.00,

$85,971.00,

63

38

Town of Dill City

Washita

Purchase new 2026 Ram 1500 Crew Cab to assist town with maintenance
and checking water meters.

$51,000.00

$51,000.00,

$51,000.00,

$51,000.00,

55

38

Kiowa Co./Sedan Fire Department

Kiowa

Purchase new F550 Extended Cab fire truck, flat bed, and skid unit. This fire
truck will help the fire department haul large amounts of water in order to
fight wildfires in rural, rocky, remote areas of their district.

$114,849.00

$114,849.00

$114,849.00

$114,849.00

63

38

City of Erick

Beckham

Purchase a new 2025 Freightliner M-2 Amarillo Freightliner medium-duty
commercial truck from Premier Truck Group and send it to Southwestern
Equipment Company to be equipped with a 33-yard, side-load refuse body
and other necessary components.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

57

38

Roger Mills Co./Roger Mills Co. RWD #2

Roger Mills

Construction of new 40'x60' rural water building to use as a central location
for all operations, including a reception area, board room, manager's office,
and drive through warehouse to store the district's repair equipment.

$125,000.00

$125,000.00

$114,129.39

$10,870.61,

$125,000.00

57

27

City of Snyder

Kiowa

Purchase a backhoe that will be used to repair water leaks, laying water lines,
sewer lines, street work, etc.

$125,000.00

$125,000.00

$125,000.00

$0.00]

$125,000.00

52

38

City of Mangum

Greer

Purchase a refurbished Spartan Smeal Pumper fire truck for the fire
department to improve emergency response times and ensure reliable
equipment during life-threatening situations, enhance fire suppression
capacity in rural and agricultural areas, lower long-term maintenance costs
compared to continually repairing outdated equipment, and increase the
safety of both firefighters and the citizens they serve.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

52

38




City of Thomas

Custer

Sidewalk project that will start and end on North Missouri Street. In-between
cross streets E ROH Street. and E Orient Street.

$125,000.00

$125,000.00

$72,883.93

$52,116.07

$125,000.00

57

26

Roger Mills Co./Northwest RM Fire Association

Roger Mills

Finishing construction on a newly acquired 10-ton fire truck, including a tank,
bumper, necessary parts and accessories including installation. This truck will
be used to respond to fires such as; vehicle, vegetation, structure, and task
force assignments.

$60,145.00

$60,145.00

$60,145.00

$60,145.00

57

27

Custer Co./Custer Co. Conservation District
#88

Custer

Purchase of grass seeder with large and small seed box and 20 row trailer
model. The equipment would provide a way to help reduce erosion and
improve water quality. It will also be utilized to reseed marginal areas and
cattle trails on dams around the watershed ponds to reduce soil erosion and
silt from entering the watersheds.

$43,836.00

$43,836.00,

$43,836.00,

$43,836.00,

57

26

Town of Gotebo

Kiowa

Repair and replace water tower valves to control and operate rural water
supply to water tower and water tower storage for the town.

$150,000.00

$150,000.00

$150,000.00

$150,000.00

55

38

Town of Custer City

Custer

Replacement of main transmission water line. The existing water
transmission main from the towns booster station and water storage tank to
the town is approximately 10 miles long. The existing main requires constant
repair to remain in service. The town needs to replace 7,875 linear feet of the
existing transmission main with 8" ultra blue C909 PVCO water main.

$150,000.00

$150,000.00

$150,000.00

$150,000.00

57

26

Town of Blair

Jackson

Street overlay to resurface approximately 3.5 blocks of Main Street with 2" of|
hot mix asphalt. Between Zinn Ave West and the 1st railroad track and
between Zinn Ave East to Coffee Ave.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

52

38

Town of Sentinel

Washita

Water tower renovation including replacing altitude pit and valve, install
bypass line for altitude valve, water tower inspection & repairs, any electrical
services needed, repaint tower, and replace old fence with new security
fence.

$150,000.00

$150,000.00

$150,000.00

$150,000.00

55

38

10

Town of Reydon

Roger Mills

Use for labor, materials and equipment to upgrade electrical, replace 2 A/C
units and replace hot water heater. Replace existing fluorescent light fixtures
with LED lights and replace commercial refrigerator in the Reydon Senior
Citizens Center.

$117,725.00|

$117,725.00,

$117,725.00,

$117,725.00,

57

27

Town of Rocky

Washita

Construction of a 40'x60' factory frame metal building to be used as a storage
building for city equipment, backhoe, hydrovac, parts, supplies, truck. The
city maintenance man will store all the equipment for the upkeep of the
Town of Rocky water system, lagoon, water lines, parts for maintenance &
repair.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

55

38

Roger Mills Co./Roger Mills Co. EMS

Roger Mills

Construction of new ambulance barn with an office, storage, and training
areas. Building a new ambulance barn would provide better access and
quicker response times as well as room to grow.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

57

27

Roger Mills Co./Upper Washita Conservation
District

Roger Mills

Purchase a brush beater attachment for its currently owned skid steer. This
piece of equipment is vital to the district's purpose and mission to keeping
the county's residents and properties safe in the event of flooding.

$21,888.00

$21,888.00,

$21,888.00,

$21,888.00,

57

27

Beckham Co./North Fork of Red River
Conservation District

Beckham

Purchase of a 14 row grass drill with small and large seed box and trailer to
replace one the current grass drills that are over 50 years old. Encouraging
grass plantings across the landscape extends the life of flood control
structures.

$60,000.00

$60,000.00,

$60,000.00,

$60,000.00,

57

38

Town of Willow

Greer

Purchase a new Loader Backhoe Excavator. This will help assist the town with
maintenance and repair of approximately 8 miles of water lines, 5.5 miles of
gas lines, 6 miles of sewer lines, and lagoons. It will also address multiple
safety and health issues, including the repair and maintenance of streets.

$125,000.00

$125,000.00

$125,000.00

$125,000.00

52

38

City of Hollis

Harmon

Phase Il of water meter purchase project. Purchasing another 500 meters.

$150,000.00

$150,000.00

$150,000.00

$150,000.00

52

38

City of Hobart

Kiowa

Purchase a new 2026 F350 Chassis XL Supercab 4X4 Disel truck to be used by
the water maintenance crew.

$85,000.00

$85,000.00

$85,000.00

$85,000.00

55

38

City of Sayre

Beckham

Improvements to water tower, including cleaning and painting the interior
and exterior.

$150,000.00

$150,000.00

$150,000.00

$150,000.00

57

38

Town of Canute

Washita

Water system improvements for replacement of old water lines (concrete
lines) to improve with pue lines. 2850 feet plus connections, valves, and
miscellaneous fittings. Funds will also be used for engineering plans and
spec., Oklahoma DEQ permit and payment for bond counsel fees.

$99,021.00

$99,021.00,

$99,021.00,

$99,021.00,

57

27

Town of Cheyenne

Roger Mills

Purchase of a new skid unit and appurtenances for a new brush truck for the
Cheyenne Volunteer Fire Department.

$92,735.57

$92,735.57,

$92,735.57,

$92,735.57,

57

27




TOTAL APPLICATIONS

36

$3,372,216.57

$3,372,216.57

$227,528.85

$294,687.72

$2,850,000.00

$3,372,216.57

Total REAP project distribution for this fiscal year

State REAP Project Amount $2,850,000.00
Amount of Interest Funds Used $227,528.85
De-Obligated Project Funds Used $294,687.72

Total Project Awarded Amount

$3,372,216.57

Additional Information

Cumulative State REAP Amount (Total amount of
unspent funds in all REAP accounts, whether
awarded or not to a project) as of June 30th, 2025.

$2,749,706.61

List all de-obligated projects and amounts from previous fiscal
years that were not reallocated

1 City of Snyder (2023) $0.60
2 CU.CO. Conservation District (2023) $0.04]
3 Greer Co. Reed FD (2023) $50.00
4 Greer Co. Russell FD (2023) $3.00]
5 |Roger Mills Co. Berlin FD (2023) $172.00
6 Roger Mills Co. RWD #2 (2023) $871.66
7 Roger Mills Co. Upper Washita CD (2023) $1,949.00
8 Town of Canute (2023) $1,672.00
9 Town of Carter (2023) $4,095.40
10 |Town of Foss (2023) $2,525.00
11  |Town of Gotebo (2023) $8,053.18
12 |Town of Hammon (2023) $98.00
13 [Town of Rocky (2023) $5.00
14  |CDBG/REAP City of Mangum (2023) $1,436.38
15 |Kiowa Co. RWD #1 (2023) $3,036.57
16 Beckham Co. North Fork CD (2024) $6,151.70
17  [Town of Butler (2024) $9,049.91
18  |Greer County (2024) $15,208.83
19 City of Hollis (2024) $27,000.00
20 [Town of Eldorado (2024) $3,375.65
21 |Town of Gotebo (2024) $334.70
22 Kiowa Co. Conservation District (2024) $60.60
23 Kiowa Co. Saddle Mtn FD (2024) $12,815.19
24 Kiowa Co. Town of Cooperton FD (2024) $13,607.64
25 [Town of Lone Wolf (2024) $374.00
26  |Town of Reydon (2024) $78.54
27 Roger Mills Co. Upper Washita CD (2024) $119.85
28 |Town of Hammon (2024) $54,309.00|
29 Harmon County (2024) $55,398.32
30 [Town of Headrick (2025) $680.00
31 CDBG/REAP City of Sayre (2024) $72,155.96

Total

$294,687.72
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